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Project management
Name: 
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Professor:
Date: 














Project Communication Matrix
	What information
	Communication Mode
	Frequency
	Provider

	Documents (DRAFTS)
	E-mail and shared drive
	Bimonthly
	Project manager

	Time usage, hours
	E-mail fax
	Weekly
	Team recorder

	Issue report
	Email
	Anytime when needed
	Project team

	Work request
	Phone/meeting
	As required
	Design department



Work Breakdown Structure
	Project Name
	Bus Inspection
	Date 
	December 17, 2017

	Project Number
	35
	Document Number
	1

	Project Manager
	Charles 
	Project Owner/Client
	Public transport 



	Level
	Hierarchical Breakdown
	Brief Description

	1.
	Project 
	Cargo Inspection

	2.
	Create plan
	Completely investigate and screen every bus. Advise administration which bus must be repaired promptly 

	3.
	Supervise 
	Parcel deliverly check

	4.           
	Follow up
	Location of buses

	5.           
	Cost Account
	

	5.                      
	Audit
	Examine the buses

	5.                        
	Work Package
	Inspect buses within 10 days

	5.                        
	Create budget
	Cost of project is zero; cost to fix Buses will be found

	5.             
	Work Package
	Need quality group

	5.                  
	Reconciliation 
	Project manager responsible for units of work

	5.                   
	Coordinate activities
	Calculate number of buses inspected per day








	Task Name
	Description

	Task 1
	Locate all the buses

	Task 2
	Reach out to customers to deliver parcels

	Task 3
	Assign drivers to pick up the buses

	Task 4
	Inspect 5 buses 

	Task 5
	Inspect 5 buses

	Task 6
	Inspect 5 buses

	Task 7
	Inspect 5 buses

	Task 8
	Inspect 5 buses

	Task 9
	Inspect 5 buses

	Task 10
	Inspect 5 buses

	Task 11
	Analyze condition of all the buses inspected

	Task 12
	Report findings and provide recommendations on repairs


	Task Name
	Start
	End
	Duration (days)

	Task 1
	1/16/2017
	1/21/2017
	4

	Task 2
	1/17/2017
	1/23/2017
	6

	Task 3
	1/18/2017
	1/24/2017
	6

	Task 4
	1/19/2017
	1/20/2017
	1

	Task 5
	1/20/2017
	1/21/2017
	1

	Task 6
	1/21/2017
	1/22/2017
	1

	Task 7
	1/22/2017
	1/23/2017
	1

	Task 8
	1/23/2017
	1/24/2017
	1

	Task 9
	1/24/2017
	1/25/2017
	1

	Task 10
	1/25/2017
	1/26/2017
	1

	Task 11
	1/26/2017
	1/27/2017
	1

	Task 12
	1/27/2017
	1/28/2017
	1


Project Schedule

Project Risk and Opportunity Matrix
1=very low 2=low 3=moderate 4=High 5=Very high
	Risk Event
	Likelihood
	Impact
	Detection Difficulty
	When

	Failure to locate all the buses
	4
	5
	3
	Start-up

	Miss timeline to inspect the buses
	4
	5
	2
	Conversion

	Parcels not delivered to clients
	3
	5
	1
	Start-up

	Incorrectly inspect/diagnosis the buses
	3
	5
	4
	Finish 



Risk Management Plan
	ID
	Risk
	Probability %
	Impact (1-5)
	Priority
	Mitigation Response

	1
	Fail to locate all buses
	30%
	4
	1
	Fully account all buses, use GPS to track each bus location

	2
	Incorrectly diagnosis bus repair
	50%
	5
	2
	Use a 100% inspection process

	3
	Miss timeline to inspect all buses
	50%
	5
	3
	Set goals on how many buses per day to inspect











Reference 
Bechtel Nevada (Firm), United States., United States., & G.R, S. (2012). Risk Management Plan. Washington, D.C: United States. Dept. of Energy.
Day, G. S., & Kanopy (Firm). (2014). The risk matrix: How to manage innovation risk and reward.
Norman, E. S., Brotherton, S. A., & Fried, R. T. (2011). Work Breakdown Structures: The Foundation for Project Management Excellence. Chichester: Wiley.
[bookmark: _GoBack]Project Management Institute. (2018). A guide to the project management body of knowledge: (PMBOK® guide). Newtown Square, Pennsylvania, USA: Project Management Institute.
Project Plan-2017

Start	1/16/2017
1/17/2017
1/18/2017
1/19/2017
1/20/2017
1/21/2017
1/22/2017
1/23/2017
1/25/2017
1/26/2017
1/27/2017

Task 1	Task 2	Task 3	Task 4	Task 5	Task 6	Task 7	Task 8	Task 9	Task 10	Task 11	Task 12	42020	42021	42022	42023	42024	42025	42026	42027	42028	42029	42030	42031	Duration (days)	
Task 1	Task 2	Task 3	Task 4	Task 5	Task 6	Task 7	Task 8	Task 9	Task 10	Task 11	Task 12	5	6	6	1	1	1	1	1	1	1	1	1	TASK Title


January 1-30


